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Introduction

In September 2011, the Quebec Community Groups Networks launched The Strategic Priorities Forum, a
standing five-year cyclical process to identify common priorities ensuring a vital and sustainable future
for Quebec’s English-speaking communities and to collectively pursue enabling strategies to achieve
community goals over five years. In this capacity, the QCGN established a nine-member Priority Setting
Steering Committee (PSSC), a permanent Committee of QCGN’s Board of Directors, to assist the
community with the governance of the Strategic Priorities Forum.

The PSSC’s purpose it is to collect, analyze, prioritize and articulate the common needs, priorities and
issues of the community and its constituents and to communicate its findings to constituents, partners
and stakeholders including government, to engage in collective action. Members serving on the PSSC are
representatives of the broader community and do not represent a particular sector or region.

In 2011-2012, a vast and diverse pool of community groups, individuals and institutions from Quebec’s
English-speaking community participated in a comprehensive consultative process to determine
common priorities and strategies to achieve future collective goals. In March of 2012, the process
culminated in a Community Priority Setting Conference. Through consensus achieved at the conference,
the PSSC signed the Declaration of the English-speaking Community of Quebec articulating six evolving
common development priorities that would contribute to ensuring a vital and sustainable future for the
English-speaking Communities of Quebec, namely:

Access to Services in English
Community Building

Economic Prosperity

Identity and Renewal
Leadership and Representation
Strong Institutions
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Following the conference, the PSSC provided a Community Development Plan entitled 2012 - 2017
Community Priorities and Enabling Strategies of the English-speaking Community of Quebec, clearly
defining the priorities, the enabling strategies for their attainment and proposing a process for self-
evaluation and validation over the next five years. Broadly embraced by the community, the document
remains the primary reference for the ongoing activities of the PSSC.

The purpose of this report is to present the results of the PSSC’s efforts monitoring the six evolving
community priorities through an online survey and strategic consultations. The survey results provide a
portrait of the activities undertaken in the current fiscal year, identify needs that are underserved and
sectors of service that are under-developed, and, identify the plans developed by the various groups and
organizations for addressing these needs. An analysis of the responses informs the PSSC and enables it
to identify the priority needs and issues of concern for the English-speaking community of Quebec for
the upcoming fiscal year. By virtue of its mandate, the PSSC reports its findings to federal, provincial and
municipal government agencies and departments as well as to community stakeholders.
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2018 — 2019 Priorities of the English-speaking Community of Quebec

Every year the Priority Setting Steering Committee conducts a survey to identify priorities of the
Quebec’s English-speaking community for the coming year.

The goals of the annual survey are threefold:

1. To see how organizations are linking to the six high level over-arching priorities established
during the Community Priority Setting Conference.

2. To see how the community benefitted from and attached to these six priorities.

3. Toidentify the program and project priorities of the community sector in support of the English-
speaking community for the coming year.

Following an analysis of the survey results, the PSSC and QCGN extracted the following “annual
priorities” to transmit to government and other stakeholders in order to influence policies and programs
that will contribute to maintaining a vital and sustainable English-speaking community in Quebec.

The following represent the community’s development priorities for the 2018-2019 fiscal year presented
by Strategic Priority. It is noted that, not surprisingly, many of these priorities are similar or identical to
those identified for the 2017 — 2018 fiscal year given the ongoing nature of certain needs in the
community. It is further noted that there is an emphasis on the needs of youth, including young adults
and aboriginal youth, parents and seniors. There is, as well, a concern for dealing with isolation in its
various manifestations for people of all ages, for general health and wellness issues and for a general
better understanding of legal issues. The needs of recent arrivals, youth and young families with children
in particular, are of concern. These priorities are not presented in order of importance.

Access to Services in English - Increased access to services and government information in English in all
aspects of daily living is a pressing issue. The ability of individuals in our community to make informed
decisions depends on our capacity to understand options and implications in English.

1. Projects that increase access to services in English, particularly in health, social services and
education, and projects that help reach more under-served families and individuals.

2. Projects that serve vulnerable populations such as people suffering from mental health issues;
isolated seniors; youth in distress; aboriginal youth; new arrivals; and, isolated caregivers.

3. Health promotion fairs and other projects to improve information about government services,
especially local services and activities in English, and improve access to them.

4. Strengthening resource-centers and improving activities and services to better serve the English-
speaking population's needs in areas such as health, the law, culture and lifelong learning.

5. Projects that support English-speaking seniors and caregivers as well as projects that provide
translation and accompaniment services for seniors dealing with French-only communications
from government and other sources, including the Internet.

6. Projects that support collaborations with senior's organizations and institutions, that identify
and respond to communication needs and that support socialization opportunities for English-
speaking seniors in Quebec.

7. Networking and Partnership Initiative (NP1) and McGill partnership activities.
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8.

Projects and programs that provide access to quality lifelong learning opportunities for all ages,
employment services and workforce integration services in English.

Community Building - Developing relationships by fostering greater collaboration and networking
among English-speaking organizations and the broader community, diversifying resources, and sharing
and developing expertise will make our communities stronger.

Projects and activities that allow groups to maintain ties with members, to continue to build
their communities and to serve their constituents, including children under 5 years old, new
arrivals and francophone partners.

Programming, workshops and community partnerships that assist youth and in particular, youth
with special needs. Increased consideration for travel and transportation costs is required.
Projects designed to take advantage of new media as traditional media institutions decline.
Projects that support and promote volunteerism at all levels including the local, neighbourhood
level. Recruiting, training and retaining volunteers are increasingly challenging.

Workshops and activities that support employability, civic participation, as well as the health
and, education and the personal development of youth and young adults in cultural, immigrant
and aboriginal communities.

Activities that promote interaction between seniors and youth, and which increase the capacity
of individuals in both groups to create cultural media products unique to the English-speaking
community.

Programs that expand videoconference education programs and distance learning opportunities
for people of all ages.

Community support initiatives that not only support the English-speaking community but also
improve interactions and mutual support between the ESCQ and other cultural communities.
Mentorship projects to mobilize artists, writers and actors in Quebec’s English-speaking
community in social development issues.

Economic Prosperity - Greater access to employment and educational opportunities and higher levels of
bilingualism will support the economic prosperity of English-speaking Quebecers thus improving the
resilience of our communities.
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Projects and activities using an integrated approach that leverages community resources to
maximize lifelong learning opportunities for single mothers, low income families, disengaged
youth, isolated seniors, newcomers and aboriginals.

Employment networking activities in Montreal and the regions; one on one services such as
counseling, coaching and mentorship; workshops; French classes, and placement services.
Projects that contribute to economic prosperity through hiring youth and retaining graduates.
Conferences, workshops and other networking opportunities that encourage and develop the
entrepreneurial skills of English-speakers including artists, women and youth.

Projects and activities that assist English-speaking community members and entrepreneurs to
communicate effectively with provincial and municipal authorities on issues of employment and
business development in the public sector.

Projects and activities that explore social financing initiatives and that assist groups in
diversifying their funding sources.



Identity and Renewal - Nurturing a strong sense of belonging, expressing our identity, enhancing our
visibility, and working towards a Quebec society that embraces diversity will ensure the renewal of our
communities.

10.

Support for retention projects including those that target high school, CEGEP and university
students.

Newcomers projects to provide orientation and integration opportunities and that nurture a
sense of belonging to Quebec’s English-speaking community

Projects that support our youth and young artists and performers (promote local career
opportunities; promote local talent; develop leadership abilities, as well as their sense of
belonging and self-confidence).

Awareness campaigns on issues effecting youth from cultural minority communities as well as
culturally sensitive and relevant activities to enhance their academic achievement. The black
community in Montreal feels particularly under-resourced in the face of its multifaceted
challenges.

Cultural and history projects and other community activities that promote identity and support
community involvement and renewal as well as heritage projects that underscore some of the
challenges that cultural communities face in trying to uncover their identity/history.

Support for touring projects that connect Quebec’s artists and performers, institutions and
populations in the regions.

Support for theatre that is accessible to all, regardless of income, culture, language, age or
education.

Support for projects that promote the work of local artists, authors, photographers and
videographers through promotion and the publication and exhibits of anthologies of original
works.

Projects that explore the place and identity of English-speaking Quebecers of all cultural, ethnic
and national backgrounds.

Activities and events that celebrate the English-speaking community in all of its diversity and
underline its contributions to Quebec.

Leadership and Representation - Promoting leadership development at all levels, with an emphasis on
youth engagement, and encouraging volunteerism will ensure we are an integral part of Quebec and
Canadian society.
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Public forums and activities that support collaboration and community actions to ensure
collective impact on community priorities.

Projects and activities that support and encourage networking with public and community
partners to ensure that the English-speaking community is represented and visible and that the
needs of the community are taken into account by decision makers at all levels.

Participation in regional government agencies, administrative bodies and tables to ensure
English-speakers are represented in key local institutions and organizations.

Projects and activities that build and foster youth leadership via volunteerism and educational
programs.

Research that explores cultural diversity in all of its forms and expressions.

Activities that identify potential future community leaders and provide support, sponsorship,
mentorship and participation opportunities on the governance structures of institutions,
organizations and government bodies and agencies.



7. Projects that encourage federal and provincial departments and agencies to gather relevant
data and provide it to the English-speaking community to encourage greater mutual
collaboration as envisaged in the official languages act.

Strong Institutions - Healthy institutions are the cornerstone of a dynamic community. Maintaining and
supporting existing institutions and establishing new ones will strengthen our communities.

1. Projects that encourage and support collaboration between community organizations and
education, health and social service institutions, including hospitals.

2. Projects that raise awareness regarding educational issues that affect the community as well as
workshops to strengthen leadership skills for English-speaking parents who sit on School Boards,
Governing Boards and Home and School committees.

3. Support for strategic planning and consulting with the English community to allow groups to
renew their knowledge of the needs and priorities of their communities and to share this
knowledge.

4. Projects with education, health and other government institutions to maintain and enhance
their capacity to provide English—language services.

5. Projects that engage youth and encourage active participation in community development
activities, projects and initiatives.

6. Funding projects to maintain heritage buildings in the community that are home to community
institutions.

7. Projects that raise the profile of and appreciation for the English-speaking community, its
institutions, its values, its current and historic contributions to society in the eyes of the general
population as well as of federal, provincial, municipal governments and their agencies and that
elicit increased recognition, support and resources.

Annual Meetings and Work Plan for 2016-2017

The PSSC members met via teleconference. The primary focus was on the assurance of continuity and
coherence with respect to the community Strategic Priorities. The production and dissemination of the
fifth Annual PSSC Survey was assured. Discussions continue concerning possible next steps with regard
an evaluation of the five- year Strategic Priorities Forum process that began in 2012.

The Strategic Priorities Forum’s Annual Survey: Operational Framework

The goals of the annual Strategic Priorities Forum consultation are to gather and share information on
the priorities and needs of English-speaking Quebecers with a wide constituency which includes the
community sector, supporting stakeholders, funding agencies, politicians at all levels and the wider
Quebec community.

The 2017 Survey was launched in the Weekly Update of April 11 and an invitation was sent via email to
all on April 13. There were reminders in the Updates of April 18, 25 and an extension on May 2. A final
reminder was sent via email on May 25. No changes were made to the statements of the questions used
the previous year, in order to allow for a longitudinal analysis of the evolution of the organizations’
planning and operations within the framework of the Six Strategic Priorities. A total of 18 organizations
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responded to the survey, including some who have completed the survey for the first time. Over 300
comments were provided in response to the survey’s open-ended questions.

N.B. For the purposes of the survey, the word institution will be understood to mean an organization,
establishment, foundation, society, or the like, devoted to the promotion of a particular cause or
program, especially one of a public, educational or charitable character. Reference:
http://dictionary.reference.com/browse/institution?s=t

Results of the 2017 Strategic Priorities Online Survey

Question1 - Identity of Survey Respondents - 18 respondents

4 Korners Family Resource Centre
Black Community Resource Center (BCRC)
Committee for Anglophone Social Action (CASA)

Community Economic Development and Employability Corporation (CEDEC)
Contactivity Centre

Community Health and Social Services Network (CHSSN)
English Community Organization of Lanaudiere
Quebec Federation of Home and School Associations (QFHSA)
English-Language Arts Network (ELAN)
English-Speaking Catholic Council (ESCC)
Montérégie West Community Network
Neighbours Regional Association of Rouyn Noranda
Quebec Anglophone Heritage Network (QAHN)
Quebec Drama Federation (QDF)

Vision Gaspé Percé Now
Voice of English Quebec (VEQ)

Youth and Parents Agape Association Inc. (Agape)
Youth Employment Services (YES)

PSSC Observations

The number of respondents to this year’s survey is lower than last year — 18 vs. 24. It is noted that
that many respondents reported in previous that their human resource capacity is strained and that
it is becoming more challenging to respond to a range of diverse external demands.
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Question 2: Alignment with the Six Strategic Priorities

YOUR DEGREE OF ALIGNMENTPIlease
rate the priorities identified by the
community in relation to the vision, mission
and mandate of your organization.

100%

B0%

60%

Access to Community Economic Identity Leadership Strong
Services in Building Prosperity and and Institution
English Renewal Representat 8
ion
Very important Important Somewhat important B Mot very important

B notimportant at all

Q2 YOUR DEGREE OF ALIGNMENT Please rate the priorities identified by the community in
relation to the vision, mission and mandate of your organization.

Not
. Very Somewhat Notvery . Response
ST (D important e important  important 'mzf:ﬁ L Count
Access to Services o o o
in English 15 (83%) 1(6%) 2 (11%) 0 0 18
Community Building 16 (89%) 2 (11%) 0 0 0 18
Economic
Prosperity 6 (33%) 6 (33%) 3 (17%) 3 (17%) 0 18
Identity and a G
Renewal 11 (61%) 4 (22%) 3(17) 0 0 18
;eadersr"p arie 14 (78%) 4 (22%) 0 0 0 18
epresentation
Strong Institutions 10 (56%) 7 (39%) 1(5%) 0 0 18
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PSSC Observations

Community Building is rated highest under the “Very Important” priority category. Community
Building and Leadership and Representation are considered to be a “Very Important” or
“important” priority by all respondents.

Of note is the respondents’ identification with the Six Strategic Priorities under the combined
headings of Very Important and Important. The response overall is broadly based and statistically
significant: Access to Services (90%); Community Building (100%); Economic Prosperity (66%);
Identity and Renewal (83%); Leadership and Representation (100%) and Strong Institutions
(95%).

Three organizations found Economic Prosperity “Not Very Important”.

Once again these results represent a strong and unequivocal validation of the relevance,
importance and utility of the Six Strategic Priorities and the community groups’ alignment with
them.

Question 3: Community attaching projects and activities to priorities

Q3 YOUR STORYPlease tell us which of the
community priorities your organization has
been working on. Select all the priorities
that pertain to your projects and/or
activities.

Answered: 18 Skipped: 0

100%

80%

60%

40%

0%

Access to Community Economic Identity Leadership Strong
Services in Building Prosperity and and Institution
English Renewal Representat s

ion
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Q3 YOUR STORY Please tell us which of the community priorities your organization has been
working on. Select all the priorities that pertain to your projects and/or activities.

Answer
Options Response Percent Response Count
Access to
Services in 83% 15
English
Community .
Building I e
Econom_lc 39% 7

rosperity
Identity and %
Renewal e (2
Leadership
and 89% 16
Representation
ST 56% 10
nstitutions
Please describe at least three projects and/or activities
and how they were successful in supporting one or more 18
community priorities.

PSSC Observations

Community Building and Leadership and Representation projects and activities once again
represent the greatest investment of effort and resources. Activities related to Access to Services
and Identity and Renewal represent the next most important group, followed by Strong Institutions
and Economic Prosperity.

Respondents’ comments to Question 3

Our twice-weekly community meals for seniors foster a sense of belonging and encourage links of
mutual aid.

We are currently doing a quantitative impact evaluation study to back up our soft data on this.
Our frail senior home support volunteer program allows community members to both give and receive
support.

Our social action committee tracks issues of concern to seniors, including pedestrian safety, end of life
care etc.
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Working as a group is empowering for anglophone seniors to have a voice.

YES sees over 4000 clients a year helping them find jobs and start and grow small businesses. We also
provide business skills to artists to help them monetize their art. We do this thru counselling, coaching,
events etc at our center.

We hold over 450 workshops annually, 4 conferences, and place over 20 interns into paid career jobs.

WE help new arrivals and recent graduates make a home in Quebec by helping them succeed
economically.

This year we created a video that was screened at The Cinema Scotia for business leaders, youth,
employers, government and educational institutions opening up the dialogue of youth unemployment
and underemployment.

We created tools on line for use by our community partners in the regions. An online game for job
search, job prep tutorials and research on employment services in the regions.

We also have a Human Library Mentorship program. All of these programs are related to retention .

The organization of two community events which brought together both individuals and organizations
for networking purposes and to assist in the development of a strong sense of community solidarity and
identity.

The organization of two workshops designed to assist those organizations working with the English-
speaking senior population to identify and assist isolated seniors.

The identification of new leadership from our community and the nomination of those candidates to
serve on three boards and committees.

We work closely with our local health establishment to develop different strategies and tools.

Recently we developed a resource booklet titled "Medical Terms" with English and French translations.
Along with this we also created a banner pen that contains translated phrases and words that were
identified by the long term care staff.

We also represent our community on various committees to ensure the English community's needs are
met.

1. The revitalization and reaffirmation of the Black Community Forum for which the BCRC is the
Secretariat. The BCRC is a conference of Black organizations dedicated to the sustaining the vitality of
the culture all Blacks but especially English speaking Black in Quebec. Developing and shaping a common
Identity and finding a common voice and effective representation is central to its purposes as a
collective. The Conference (Forum) first came into being in 1992 and the BCRC has been the Secretariat,
operating under the activity "Black Community Leadership Forum since 2000. Our approach to
community development is holistic and therefore from the incorporation of the organization integrate
all these principles and priorities: the strengthening of the family, the child, education and health,
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economic development, employment and employability, the strengthening of the community
institutions and organizations. To accomplish this we work extensively with partners, such as the
Quebec Board of Black Educators, the Black Studies Center, the Black Theatre Workshop, the English
Montreal School System, Concordia, CEDEC, CRARR, La Ligue

des Noir, Batshaw,

2. Standing on their Shoulders" aimed at teaching Black youth about their history by engaging them in all
the activities of interviewing, taping, editing and collecting and exhibiting the find of their search at
exhibits and seminars.

3. We have on the request of schools and as a result of the success of the program standing on their
shoulders been invited by several schools to develop and run a program for the motivation of Black and
visible minority youth and to reduced the detachment exhibited by many of these youth to the school
community and the home. That program is now running in eight schools and is called :The House of
Kings and Queens."

Teaching ESL in Valleyfield LLL Teaching English Conversation LLL Enlarging our area to include 4 MRCs.
We are the only one in the Montérégie West that is making it a priority to reach the English Community
and bring them together throughout the whole Montérégie West.

Building on the strength of Community and linking communities in rural areas. We have changed our
name and territory to reflect inclusion.

We are allowing our volunteers to take leadership and ownership of projects of special interest to them.

1. Networking and Partnership Initiative (NPI): Funding program for 20 community health and social
services networks. A major benchmark study shows NPI’s are operating over 500 partnerships, with just
under half with non-government organizations in their communities, and a similar proportion with
public sector and government organizations. The intersectoral nature of the partnerships is clearly a
feature, with a third involving social services, a quarter involving health, and a fifth of them the

education. Partnerships that have matured to the level of “joint action”, “trust”, and “interdependence”
represent well over one-third of all the partnerships.

2. Community Health Education Program: Distance education (videoconferencing) health promotion
program: CHEP is engaging 17 of the 20 networks in distance health promotion programs serving over
750 English-speaking persons annually at 28 videoconferencing sites. McGill Training and Retention of
Health Professionals program: CHSSN partnership with McGill to support an NPI program for
recruitment and retention of students going into professional degree programs and a community
bursary program.

In the retention projects, 13 NPI’s engaged in retention activities with their public institution; 19 NPI's
developed promotional tools that included websites, brochures, newsletters, and profiles; and 14 NPI’s
participated in activities with the education sector that included career fairs, mentoring projects, health
facility visits, information and motivational talks, panels with health professionals.

In the community bursary program, 13 NPI's recruited 98 bursary recipients of which 86 found
employment in a selected region, and 75 stayed in the region beyond the 1 year work commitment.
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Access to services in English / Community Building / Identity and Renewal / Leadership and
representation - through our Newcomers' Program and the links that VEQ maintains with other
organizations and service providers in the community.

Our advocacy work in the community and through the Leadership Table, ensuring that the community
voice is heard and that issues affecting our community are addressed.

Our partnership with the Jeffery Hale Community Partners on a number of initiatives and programs such
as Take a Break, Travellin' Toddler Time and the volunteer income tax program.

Through various activities, initiatives and projects that were carried out in the last year such as our
annual Fall Fest that brought 700 people of all backgrounds, to take part in a day of cultural
performances and activities for the entire family, our Collaborative Community Mural project, our
Digital Memories project, where seniors were interviewed by high school students about their life in
Quebec City, and the activities and support focussed on healthy eating and an active lifestyle for the 0 to
17 age group that were offered through the Be Active Québec program.

The (Agape) Networking and Partnership Initiative (Agape-NPI): To build a partnership and a good
relationship with Laval's health and social service institution for the benefit of the Englsh-speaking
community of Laval. The Agape Networking and Partnerhship Initiative is a leader in bringing together
different stakeholders of the ESC around the issue of access to health and social services in English.

Special (McGill Golden Share) bursaries to bilingual university students, in health or social services, who
want or are willing to work in Laval following their studies.

Social services at Agape, including help and referral, food bank and budget planning help the most
vulnerable members of the community. Social services at Agape, including help and referral, food bank
and budget planning help the most vulnerable members of the community.

Women's meeting for those who have experienced abuse and violence and in parallel, Children's Time
respite service for their children provides a critical service in English, given Agape is the only social
service offered completely in English in Laval.

Health promotion activities and health literacy.

A) Workforce Development CONNECTING EMPLOYERS TO THE RIGHT TALENT

1. PROMOTE THE BENEFITS OF BILINGUAL EMPLOYEES - Demonstrate important impact on
Canadian economy.

2. SUPPORT EMPLOYERS - Develop a robust analytics capacity, including workforce analysis,
forecasting, and modelling - Coordination of workforce integration between job seekers, employers and
service providers.

3. SUPPORT SERVICE PROVIDERS - Develop a continuum of workforce development services and
products that can provide the framework for an integrated network approach to workforce
development.

4. GENERATE BETTER LABOUR MARKET INFORMATION - Gather data, analyze evidence and
focus on consolidating and growing a robust evidence base on Quebéc’s English- speaking workforce.
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B) Tourism Tourism represents a major area of opportunity for development within English- speaking
communities in Quebec as a way to diversify economies, start new businesses and create jobs. Recent
decreases in international tourists coming to Canada has sparked a renewed interest at all levels of
government to support development of this sector. With a growing number of special interest tourists
attracted to culture and heritage, and neighbouring Ontario, American, and distant British markets
showing a strong interest in cultural tourism, there is untapped tourism development potential for
English-speaking communities within Quebec.

CEDEC is offering business support services to achieve tourism goals:

- Identify, promote and develop high quality tourism products

- Collaborate on marketing initiatives to promote cultural tourism products to new and
emerging markets

- Support recruitment, training and retention of tourism workers

- Connect tourism businesses for networking and partnerships

- CEDEC is also working with partners to ensure that there is a robust national strategy for
tourism within Official Language Minority Communities across the country.

C) Community Revitalization: If a community is to grow and thrive, local governments and organizations
should be engaging citizens to generate new ideas and take ownership of the results. Revitalization has
mobilized communities to help create 10’s of millions of dollars’ worth of project ideas leading to
millions of dollars’ worth of increased revenues.

Diverse Active Health Committees (English Advisory, Networking Partnership Initiative, Neighbours
Health Committee, etc.) Diverse workshops and sessions on leadership training and information to help
build a strong informed community

Activities as a community to increase identity of the ESC as a group; which in turn recruits for our long-
term sustainability

Established regional committee for early childhood development and developed and launched an action
plan to provide early childhood education and development throughout the region, giving services to 0
to 5 year olds and their families.

Continued support and partnership with the local school board to support the institution including
literacy, leadership and school perseverance initiatives.

Completed an opportunity analysis on regional tourism development for the ESC, will create and
implement an action plan in 2017-2018.

Health, Justice and Social Services Caravan - sensitised and increased awareness of the needs of the
English- speaking communities in the Laurentians within the health and social services sector. Targeted

at least 5 communities.

Delivered career and higher education information possibilites in the health and social services sector to
English- speaking high school students.
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Made internship possibilities for English-speaking CEGEP students in the Laurentians. Introduced these
students to new and isolated communities.

This project supports all 6 priorities. 4 Korners deck of cards with regional health and social service
resources - reaching isolated English-speakers in the Laurentians and sensitized and increased awareness
of the needs of the English-speaking communities. Provides resources thorughout the region that offer
services in English. Supports: Access to services in English; Strong Institutions (use of and demand of
services in English, collaboration between community organizations); Leadership and representation
(networking with partners to promote service on the cards, sharing of cards with a broad range of
community partners and organizations).

Seniors' Lunch & Learns in remote English-speaking communities. Access to health information sessions
in English in a community setting with lunch. Sensitises institutions and community to needs of English-
speaking community, thus providing a platform to build and expand bi-lingual services in the
Laurentians. Empowers English-speakers in the community to belong, break isolation, build and lead as
volunteers. Supports all 6 priorities.

Our Arts Alive ! Québec (AAQ) project built community arts and culture partnerships in six regional
communities.

The Arts, Communities and Education (ACE) project built community expertise within schools in five
regions, and established a strategic working group connecting all the major players at the nexus
between arts and education. This group will have an enduring impact.

The two Market Access project funded by Canada Council (Visual Arts and Performing Arts) are designed
to increase touring opportunities and will directly impact economic prosperity.

Leadership and Representation : Fall Conference , November 5, 2017: A leadership conference that
focussed on the importance of diversity and inclusion, specifically in the History Curriculum in Quebec's
Secondary Ill and IV high school material. WE brought to the attention of our membership the reality of
the indigenous communities experience in Quebec and what the Home and School response can be to
foster truth and inclusion in library resources at their elementary and high schools.

Identity and Renewal: Partnered with English Parents' Committee Association and Quebec Anglophone
Heritage Network to bring to the attention of the wider community the short-comings of the secondary
[l and IV History Curriculum and garner community support.

Leadership and Representation/Community Building: Regional Council Meetings, April 30 and November
5- bringing together parent representatives from across the province to exchange ideas and best

practices as well as share concerns regarding parental engagement in education.

Access to Services in English: Youth Exploring Science- bringing Hands on science workshops to schools
in the regions through the Community Learning Centers network in English.
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Our pilot project gdfmusings.com is gaining readership and thus broadening the reach of theatre artists.
Our theatre company members report that new audiences are coming in due to the blog.

Over the last year, QDF staff has been a part of the consultations held by all three levels of government
in relation to strategic planning for arts and culture. In addition, we met in consultation with MNA
Fortin, to underscore the particular challenges faced by the English language arts community, and
underscored the contribution we make to the Quebec arts ecology and economy.

Our annual softball tournament and QDF Quiz night continue to bring the community together allowing
the building of new relationships and networks, and the value added activities included in QDF
Launches, brought attention to the work of designers and introduced agents from granting agencies to
the community.

Both the Group of 6+ is moving forward with the acquisition of new space, and the Segal Centre has
received support for much needed renovation, both projects which QDF supported.

Outreach to seniors in the north of the region: an outreach worker is in contact with at between 7 - 10
isolated Anglophone seniors each work. She helps them to locate and obtain services, provides
information on health and legal issues and makes sure they are not becoming more isolated.

Wellness Centres in two municipalities offer a variety of activities to our seniors on a weekly basis:
conferences and workshops, exercise sessions, leisure activities, etc. Documentation in English is always
available as well.

Providing extracurricular activities in our English schools helps support these institutions. We have
introduced a preschool child and parent activity each week at Joliette Elementary School and will soon
be providing Mother Goose program at Rawdon Elementary School. Parents develop a positive
relationship with the school before their child enters kindergarten. Parents feel supported within their
community. Francophone children entering school do so with better English-language skills, allowing
teachers to spend less time on teaching the language and more time on other learning and socialization
activities.

2015-2017 Project: "Fostering Organizational Renewal through Enriching Volunteer Experience and
Recognition" (FOREVER): This project included a series of day-long English-language conferences and
smaller workshops targeting diverse issues relating to volunteerism in the heritage and community
sectors -- everything from attracting new volunteers to recognizing veterans, to crafting a volunteer
program, and so on -- and all designed to ensure the long-term viability of the institutions that serve the
English-speaking community of Quebec Activities included outreach and the production of 8 bilingual
"Volunteering Matters" field guides and a Guide to Volunteer Recruitment. This project tackled the
priorities of community building, strong institutions, leadership, identity and renewal, and access to
services in English.
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2016-2018 Project: "Diversifying Resouces to Ensure the Advancement of Mission" (DREAM): This
project (now ongoing) tackles the tough issue of fundraising, and the difficulty faced by non-profits
trying to diversify their sources of financial and and in-kind support. As with FOREVER, DREAM is about
building capacity, especially in the heritage sector, and ensuring that our community's institutions
remain strong well into the future. (QAHN firmly believes that communities can only remain strong if the
institutions that serve and nourish them are strong, as well). This project is linked to community
building, strong institutions, leadership, and access to services in English.

Bilingual Travelling Exhibition: "Housewife Heroines." This project enabled QAHN to foster awareness of
the wartime domestic contributions of Anglophone women to the war effort in the Second World War.
The exhibition travelled all over Quebec, and is booked well into the next year. Priorities: access to
(cultural) services in English; identity; strong institutions (by creating an attraction for a number of local
museums and cultural venues).

Question 4: Planning and alignment with strategic priorities

Q4 YOUR PLANNINGINn your program,
project and other funding applications (to
Canadian Heritage and/or other funding
partner, including the provincial
government and local sponsors) and in
planning and developing projects and
activities, with which of the priorities did
you align?

Answered: 18 Skipped: 0
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Services in Building Prosperity and and Institution
English Renewal Representat 5

ion

Q4 YOUR PLANNING In your program, project and other funding applications (to
Canadian Heritage and/or other funding partner, including the provincial government and
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local sponsors) and in planning and developing projects and activities, with which of the
priorities did you align?

) Response Response
Answer Options
Percent Count
Access to Services in English 89% 16
Community Building 100% 18
Economic Prosperity 56% 10
Identity and Renewal 78% 14
Leadership and Representation 72% 13
Strong Institutions 56% 10
Please describe projects and activities and how they aligned to the 13
priorities.
PSSC Observations

The projects and activities planned for fiscal year 2018-2019 reflect in large measure a continued
engagement in projects and activities offered in fiscal year 2017-2018. Concern is evident in the
planning of many groups for people experiencing isolation and poverty, and for people, young and
old, with special needs, with a lack of autonomy, lack of education and lack of opportunity. Central to
planning and project development efforts of many of the respondents is assuring access to continued
and proven services and programs. The multiplicity of needs of the diverse English-speaking
communities in Quebec represents a persistent challenge.

Respondents’ comments to Question 4

Outreach project to identify and support isolated seniors in Westmount, who do tend to be English-
speaking. This will also reinforce volunteer involvement and hence strengthen bonds of community
mutual support.

YES sees over 4000 clients a year helping them find jobs and start and grow small businesses. We also
provide business skills to artists to help them monetize their art. We do this thru counselling, coaching,
events etc at our center.

We hold over 450 workshops annually, 4 conferences, and place over 20 interns into paid career jobs.

WE help new arrivals and recent graduates make a home in Quebec by helping them succeed
economically.
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This year we created a video that was screened at The Cinema Scotia for business leaders, youth,
employers, government and educational institutions opening up the dialogue of youth unemployment
and underemployment.

We created tools on line for use by our community partners in the regions. An online game for job
search, job prep tutorials and research on employment services in the regions. We also have a Human
Library Mentorship program. All of these programs are related to retention.

Our organization will sponsor and host community events which draw together those members of our
community which might not otherwise have an opportunity to interact.

We will seek to identify and nurture new leadership for our community, particularly from under-
represented sectors, including but not exclusively, from newcomers to Quebec.

We will organize meetings between community leaders involved in the welcoming and integration of
newcomers to Quebec in order to better support English-speaking newcomers to Quebec.

Continued representation on the Access committee. These meetings continue to be informal.

Increased services to the 0-5 year old community and their families (working with our partners to ensure
this happens).

Application made for a project for youth based around the history of our community.

Continued support of our health system.

Working closely with them with the language training from McGill.

Working closely with our regional partners, CASA and CAMI.

We are members and partners with the QCGN which we use as the key organization partner to protect
collaborate with in the struggle to maintain the linguistic rights of English speaking Blacks and other
English speaking minorities in Quebec.

We, through our "Right and Freedoms Committee", work closely with La Ligue des Noir and CRAAR and
ad hoc community committees against racism and the profiling of Blacks and other minorities; for justice

for all Canadians; for full participation of Blacks and minorities in the societies of Quebec and Canada.

We are active supporters and collaborators with the Black History Month Round Table (BHMRT) for the
celebration of Black History Month.

We partner with the agency and the Black Studies Center in creation and administration of a special

Website for the promotion of Black Identifying and culture defining events in Montreal (Pan Black
Identity Events).
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We publish a magazine call Semaji which promotes our events and activities, report critically on events
in the community and that affect the community. It is for us an instrument of communication at a
professional level with Blacks and with non-Black self-defined communities around us.

We run program in the school for motivating youth and making them more attached to the school
environment and to the home and community: " The House of Kings and Queens and Queens is a
project aimed at reducing failure among Blacks in the Educations system and life. And to assist parents
and teachers in the education of Black youth.

Continue work with the City and other levels of Government to have a better understanding of Black
communities and to inform them at the administrative levels as to how they may better serve these
communities. We are at present part of the Black Community Forum that meet with the City once per
month to address these issues and find solutions.

Having as our partners CHSSN we are very interested in the well being of individuals in our community
especially seniors. Trying to keep them moving and healthy and encouraging them to eat well and
exercise as well as to get involved in volunteering and taking leadership in projects that are of interest to
them. Intergeneration projects is a healthy way to stay young and encourage both the youth and seniors
to share their expertise. Building healthy communities.

The NPI program supports 20 community health and social services networks that mobilize local
communities and engage in formal partnership with the health and social services system. This program
improves access to services in English, builds and strengthens communities, promotes community
identity through leadership and representation of communities in the health and social services system.

The CHSSN partnership with McGill University connects the 20 NPI's to McGill professional retention
initiatives. This partnership extends and strengthens the presence of a flagship educational institution at
the local community level and affirms McGill's "community service" mission in English-speaking
communities. This also strengthens professional degree programs in the English sector including at the
CEGEP level.

The NPI role also promotes better connection of the English education network with the professional
degree programs, opening up opportunities for local youth and supporting their return to regions to
begin professional careers.

Through a variety of events, activities, projects, programs and partnerships that will benefit the
community at large as well as several that will focus on newcomers, seniors and youth.

Funding applications sent to Canadian Heritage, the provincial government, our municipality, as well as
to local foundations and sponsors, align with all six priorities in some way.

The (Agape) Networking and Partnership Initiative (Agape-NPI): To build a partnership and a good
relationship with Laval's health and social service institution for the benefit of the English-speaking
community of Laval. The Agape Networking and Partnership Initiative is a leader in bringing together
different stakeholders of the ESC around the issue of access to health and social services in English.

McGill projects that spark interest in serious and motivated local high-school students to pursue studies

and careers in health or social services and to return to Laval to practice as future bilingual
professionals.
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Special (McGill Golden Share) bursaries to bilingual university students, in health or social services, who
want or are willing to work in Laval following their studies.

Social services at Agape, including help and referral, food bank and budget planning help the most
vulnerable members of the community.

Women's meeting for those who have experienced abuse and violence and in parallel, Children's Time
respite service for their children provides a critical service in English, given Agape is the only social
service offered completely in English in Laval.

All projects that CEDEC has planned for 2017-2018 are aligned with the priorities. The project planning
process incorporates alignment as one of the factors considered before a project is entertained.
Alignment is present in varying degrees in all of the projects pursued by CEDEC.

150 Mural Project - community building with a sense of identity PCH Core funding - all the above
summer students project - identity (surveys, "who we are") summer student project - community
building - putting together new projects for winter 2017-2018 CHSSN funding - access to services in
English.

An action plan outlining all of our current initiatives which cover all of the priorities can be supplied if
required.

Funding projects are aligned with all 6 priorities. For example; they provide access to services in English
with translations, adaptations and printed and electronic material resources; bring community together
with volunteers, local schools, municipal support, higher educational institutions and professionals in
the sector.

Economic prosperity and identity and renewal with retention of bi-lingual professionals and information
to future professionals, supporting and engaging English-speaking youth and CEGEP students.

Liaison between community and institutions aligns with the priorities leadership and representation for
the English-speaking community to support the exchange of the needs of the population. This also is in-
line with strong institutions.

The projects mentioned in point 3 above alighed with Community Building and Economic Prosperity.
2016/17 was also an extraordinary year of consultation, which involved us in leadership, representation,
identity and renewal,

ELAN held public consultations with its members for policy reviews on: the official languages Road Map,
Quebec cultural policy. Montreal public policy and federal digital policy. ELAN wrote briefs in each of
these instances to give voice to its members concerns and priorities.

Our Fall Conference provides workshops exposes parent representatives of local home and school

association to projects and programs they could implement in their school to encourage diversity and
inclusion. (Identity and Renewal)
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Regional Council meetings to bring representatives of local associations together to share ideas,
concerns and best practices. ( Community Building)

Executive Training workshops to support local association leaders run better organizations.( Leadership
and Representation)

Literacy program- supplying English language books to school and community libraries in the regions.-
(Identity and Renewal)

Member Services to local associations to answer questions and pair them with other associations with
similar challenges.(Strong Institutions)

(Pulled from our 2017-2021 CALQ grant app) Representation: While major companies have seen their
ability to reach and impact decision makers grow, Independent and Community theatre practitioners
lack the infrastructure to do more than focus on their immediate needs. QDF Continues to: To invest in
strategic partnerships with CQT, ELAN, PACT, QCGN, and YES Nurture our relationship with decision
makers and echo the voice of our membership to them. Work with PACT region 6 to ensure their
particular needs are understood and assist them in meeting their challenges. Consult with Independent
theatre producers to ensure their particular needs are understood and assist them in meeting their
challenges.

Promotion: 85% of all marketing and communications dollars spent at QDF, go into promoting the work
of our members and audience development in the form of audience exposure and education. QDF will:
Update and upgrade its digital presence — new website, which integrates all our other social media and
blog work Carry out a pilot project to develop a YouTube station and podcasts. Continue to print and
distribute 24 750 Theatre Calendars and host 3 Calendar Launches per year. Launch an annual Designers
showcase Provide members access to our e-mailing lists. Provide social media assistance to members,
including attending events and openings for the purpose of live tweeting Continue to distribute our
Industry Insider newsletter

Employability Development: A strong employability profile is vital for the livelihood of our members QDF
will:

Provide orientation for emerging artists and the newly arrived into to the professional working
culture in the form of one-on-one meetings and referral services

Provide orientation workshops for senior high-school students considering a career in Theatre
Carry out General and Student Auditions ensuring that equity as a prime value in the process

Develop and deliver professional training to help artists and cultural workers to build and
maintain their skill set Act as a conduit/ facilitator for the development of projects that provide
opportunities for mentorship, internship and/or employment for members. Work with education
partners to bridge the gap between school and practice, and assist students in transitioning into
professionals.

Community Capacity Building: QDF seeks to assist members to build stronger companies. QDF will:

Act as a conduit for knowledge and best practices sharing.

Offer assistance to those establishing new companies or further developing existing ones, and
support in developing new initiatives.

Create opportunities for members to congregate to discuss common concerns, develop
strategies and shared resources.
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Assist our French partners to translate their work in English, making it more accessible.

Network/Community Development: Given the intensity and isolation that is inherent to the practice of
theatre, our community needs opportunities to gather in celebration and camaraderie. QDF will:
Provide members opportunities to gather in camaraderie including The annual QDF Softball
Tournament, and QDF Quiz Night Work with the Professional Alliance of Canadian Theatres (PACT) to
establish a national network of theatre service providers, increasing our ability to keep members up to
date on national activities on as well and facilitate their ability to tour their work across the country.
Support the METAC in producing the METAs and in becoming independent of QDF. Breaks down
the isolation by working with strategic partners and stakeholders to ensure opportunities for exchange.

Our youth program with Canadian Heritage will be largely provided through the schools, strengthening
these institutions. We want our youth to feel an attachment to their regional community so that they
will be encouraged to return after completing studies, so we will be supporting them in making the
transition from high school to CEGEP.

We will also be offering cultural activities facilitated by local artists, to support culture in our region,
thus supporting our community. The above-mentioned preschooler activities are also part of this
program of activities.

The outreach program, funded through the provincial government, allows a better accessibility to
services in English for seniors. We ensure that they are aware of services provided, are able to access
them, and are provided with translations or interpretations services where necessary.

Our wellness centres, funded through the CHSSN, allow us to offer multiple conferences and workshops
on legal, health and public safety concerns. They also allow us to obtain and distribute written and video
documentation for our community, including CHEP videoconferences.

In general, QAHN seeks to strengthen and sustain the heritage sector of English-speaking Quebec, and
the institutions that make up that sector. All of our operational and project activities are linked in one
way or another to these priorities.

Over 3 days in May 2017, QAHN is undertaking a major event with our main heritage partner in the
French-speaking community. We will be hosting a joint Convention in partnership with the Fédération
Histoire Québec (FHQ). This event will take place in Montreal, in honour of that city's 375th anniversary,
and will include conferences on diverse historical topics, in English and French, a bilingual exhibition
(sponsored by QAHN), training sessions for heritage workers and volunteers (one sponsored by QAHN,
in English), tours (including one in English), a Pipe Band, the AGMs of our two organizations, an opening
cocktail and keynote presentation by Dinu Bumbaru, and much more. This event, which will attract
between 250-300 attendees, will be linked to: community building, access to services in English (thanks
to QAHN, the event is bilingual), leadership and representation, and identity and renewal.

In the coming year, we hope to expand the readership of our highly respected quarterly English-
language magazine Quebec Heritage News. In terms of promotion, steps to do so have already been
undertaken. This magazine has at its mission the preservation and promotion of the history and heritage
of our community. As such, it speaks to the priority of identity.
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Similarly, QAHN maintains and routinely expands no fewer than 9 regional and thematic websites. As
with our magazine, these are all about preserving and promoting heritage and identity and connection
to place among Quebec's Anglophones.

This year, we have several project ideas in the works, including an English-language regional conference
series on local history and diverse other topics of interest to our community. These conferences will link
to the priorities of identity; providing services in English; community building.

QAHN also hopes to undertake a new conference series on best practices in the heritage and cultural
sectors. As with past QAHN projects like Security for Heritage, FOREVER, DREAM and others, these
conferences will link to the priorities of strong institutions, community building, renewal, and access to
services in English.

5 - YOUR UNDERSERVED PRIORITIES

Please tell us what projects and activities your organization was unable to
provide because there are no funding programs, public or private, which support
them.

PSSC Observations

Many organizations raise concerns related to funding stability and adequacy, both current and
future. Current capacity is stretched. New and needed services, particularly for the growing seniors
population, in health, social services, education, wellness and literacy skills as well as for youth and
young families, particularly is the case of new arrivals, are not being provided for adequately with
current resource levels. The need for expanding and increasing core funding to existing and new
community organizations is strikingly evident.

Respondents’ comments to question 5

We seek more support for inter-generational activities, but having to apply for a short term project
every time is onerous. We are hoping for more program funding rather than project funding. Otherwise
we tap into a need and then the service soon disappears.

Our biggest challenge is securing on going funding for new arrivals who have been in Quebec less then 2
years.

Youth with university degrees who are underemployed or above 35 years old who want job search help.
Artists seeking business skills. Youth exhibiting situational mental health issues. Although we receive a
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variety of funding for some of the above clients it is piecemeal and in some cases almost impossible to
secure government funding (new arrivals).

Our organization has not had a lot of projects or activities centred around culture or economic
development. We have applied for various projects in the past, but have not been successful. We will
continue to try to find new avenues of funding for projects centred around culture and economic
development.

We would also like to develop a volunteer base, however with lack of funds for a volunteer coordinator,
this has proven to be difficult.

We receive and have been receiving $52 000 a year from one Federal agency to cover all our community
programs and administrative costs. Take into consideration that our rent at considerably reduced level is
approximately $12 000.

Our total guaranteed revenue is less than $100 000. The number of full and part -time employees
number one and a half persons.

We have been trying to increase infrastructure funding by trying to develop partnerships with
Governments to little or no avail.

We have been recently refused project funding from Heritage, Justice, and a special application for a
community economic vitality retention project funds from QCGN.

All projects in the Black communities are underfunded. One Ph D Thesis in the education department at
McGill University described the situation as one in which the administration of the Country and its
Provinces is organized so that all the "other" cultural communities will remain enclave communities
under the care of the two founding settler nations. It is organized so that at the end of the day the two
founding nation principle de facto rules.

Core funding is a big issue as we do not have space and we are a volunteer driven organization doing
everything from reaching out to developing programs that will probably not be sustainable until we get
core funding, space and at least 1 or 1 employees.

Volunteering only lasts as long as the leader can provide it in leadership. Not all volunteers want to give
a workload of hours. We see the needs...we wait for the little funding...but one ends March 31st and
funding doesn't kick in until mid June...in the meantime...we cannot continue our wellness centers on
nothing.

Programs supporting vulnerable families with compromised early childhood development

Resiliency programs promoting mental health for school-aged children and youth, and young adults.

Programs to expand health promotion programs to sustain wellness centres and other community
resources serving seniors.
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Development resources to complete establishment of 3 new community health and social services
networks as well as an outreach program for each NPI to connect its community members with the new
organization of the health and social services system.

We receive some funding to carry out our services to newcomers (50 % migrants, 50% immigrants)
however, if additional funds were made available to further support these services, it would allow our
organization to expand our reach and fill some of the service gaps.

A proposal for expanding Health promotion activities and health literacy for English-speaking seniors of
Laval was declined because there was no clear priority for this area for English-speaking seniors in calls
for proposals. There is minimal service offered for this.

The only reason some services are offered is due to the CHSSN's Community Health Education Program
and small Health Promotion projects. Health literacy topics which aim to keep seniors and to some
extent other segments of the population healthy and maintain well-being are presented either over
video conference or by DVD. Otherwise no such services would be available in English for the
community.

This is not applicable for CEDEC. We have pursued all of our priorities for 2017-2018 and we anticipate
doing so moving forward.

Workshops on representation / actual representation on diverse committees — reduced / eliminated
because travel budgets are cut all over the place.

Sustainable long-term programming for 0 to 5 year olds.

Funding has not been received for all projects planned and applied for.

We have collaborated with partners to offer continuous programs in remote areas.

We had also applied for a project to support seniors in volunteering and bring awareness to the
Laurentian community about the demands on caregivers and help them identify as such and seek

resources available.

Inclusion and diversity are important community issues which are difficult to fit into funding programs.
There is a great deal of discussion about the need for greater Inclusion but funding needs to follow.

We are looking at foundation support.
Most Canada 150 projects were not able to find funding, ELAN has not yet received a negative response,
as have many other community organizations, but we still have no news as of April 20. This has been an

abysmally administered program.

Anytime an organization is provincial, there is a need for adequate funds to support travel to the regions
to visit and support, yet travel expenses must be limited. It is a frustration many feel.

We want to hire more artists to be a part of our blog and to add a YouTube station. This would help us
to compensate for the diminishing press presence and to extend our work in audience development. To
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date, an increase from PCH has been denied, and we await word from CALQ and CAM with little hope as
they have not received and increases.

More outreach action is definitely needed. We evaluate that our current funding allows us to cover
about 25% of the needs.

For now, we are only providing outreach to isolated seniors.

We recognize a very real need to provide outreach to young families as well, who are not accessing the
existing services in French.

We would require a more appropriate rental space to accommodate drop-ins from the community. Our
current office is inaccessible for the mobility-impaired and does not give us enough visibility. Also, at
least one other satellite office would allow us to better reach our clientéle in the south of the region.
We receive requests to accompany our Francophone partners in intervening with English-speakers.
More support services to these groups would certainly be appreciated. We limit our promotion on this

level because we would not be able to keep up with the need.

We found the necessary funding for all of our various projects.

Question 6 - UNDERSERVED COMMUNITY NEEDS

In the eyes of your organization, what underserved areas/sectors of Quebec's
English-speaking community require special attention from policy makers?

PSSC Observations

There is a broadly based concern that the “youth” population (white, black, immigrant, aboriginal and
Inuit) is underserved. There is concern for access to English services in the general health and mental
health, social services and education sectors, for people of all ages. There is concern for adequate
support services for seniors as well as for caregivers. There is limited access to English-language social
and cultural activities in certain regions. There is concern with regards funding shortfalls, not only for
the development of new services but also for the maintenance of existing operations, for human
resources, facilities and equipment. The retention and attraction of young Anglophones in the regions
is of vital importance. There is concern for the lack of services for new arrivals, in particular for youth
and young families with children. The need for expanded, increased and stable core funding is evident.

27| Pag




Respondents’ comments to question 6

New arrivals who want job search services in English; youth who are well educated and need job search
help (the provincial government is moving toward funding mostly those on welfare and unemployment)
when most new graduates are neither...but are the core to youth retention. If we don't help them, they
will leave.

One particular concern lies within the realm of community renewal. It is essential for the minority-
language community of Quebec that it be given the resources and support to assist in the integration of
English-speaking newcomers to Quebec to both minority and majority language communities.

All of the areas and sectors require special attention, however the 0-5 year old community requires
some particular attention in our region. As well as the area of mental health services.

The Black English speaking communities deserve special attention. In general, the Black communities of
Quebec, the members of which mostly live in Montreal and its surroundings, have suffered
discrimination at a level only surpassed by the indigenous peoples.

Scholars and all levels of Government, legal and other institutions responsible for the dispensation of
justice are aware and have publicly admitted it: Blacks in Quebec have been written out of Quebec
History and are politely neglected in Quebec society (Robin Winks). They are routinely subjected to
systemic and racial profiling. This reality has resulted in a Provincial Government committee being
established to investigate the extent to which racial profiling and systemic racism exist and to find
solutions. This illness of Quebec and Canadian society has damaged and slowed the progress of Blacks in
the education system, in the workforce; and has affected the mental health of Blacks.

In Quebec the prospects for English speaking Blacks are worse than elsewhere in the Country. This is a
society where English speaking White leadership at the Federal level has given White French speaking
settler classes, by virtue of the passing of the notwithstanding clause into law, the Constitutional rights
to deny non-French settler persons their rights under conditions that they believe threaten their cultural
identity. It is true that the linguistic rights of the White English speaking White settler classes are
protected in some measure (the Linguistic Act). But the administration of multiculturalism and linguistic
rights in Quebec does not offer guarantees for English speaking Blacks except as enclave cultures of the
supra-ordinate English settler peoples. In a sense we live a kind of constitutional slavery as Blacks in
Quebec.

There is no fund and resources that specifically target the Black community. We must compete with the
mainstream English and other groups that our slave labour have helped build this country to welcome.
Thus we find our vitality being dissipated as our organizations and community assets get used up and
not replaced,

The Negro Community Center is a case in point. The English Speaking Black Community, must be given
special attention with respect to the building of stronger organizations serving its particular needs,
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made to feel that it belongs and is a partner in the development of Quebec not just made into a colony
of complaining Lazaruses.

They need a more aggressive plan of action centered around the strengthening of trained community
leaders and resources to support their full participation into the social and economic decision processes
of the society. We do not need more reports from task forces that do not fulfill their promise or rather
serve only to build and strengthen institutions in the two mainstream settler communities.

Seniors are looking for English Speaking services. They do not know that they have the right to English
services.

Young mothers also would like to have services for their children in English.

There is a lack of culture in the Chateauguay area in English. We must either go to Montreal or out to
Huntingdon and that is limited. More cultural activities in our area would be great for seniors and
families.

Programs for vulnerable families unable to support positive early childhood development
Resiliency programs promoting mental health for children and youth

Health promotion programs for isolated seniors and the development of stable programs for seniors'
wellness centres and other community resources serving seniors.

Support for the welcome and integration services that are offered to newcomers (migrants and
immigrants)

Health Literacy for Seniors and Youth: 1) A wellness centre for seniors. 2) Integration of Positive Mental
health practices/programs in the Quebec school curriculum.

CEDEC has prioritized community economic development as its way of engaging in the work that it
pursues. CEDEC believes community economic development is essential in order for communities to
build upon and take full advantage of their linguistic, economic, and community capacities and assets to
remain attractive, competitive, and sustainable. This concept aligns well with the notion of economic
prosperity (a priority for the PSSC), and also benefits from considering community resilience.

Transportation in order to break isolation representation on different committees (language an issue)
Programming for 0 to 5 year olds. Mental health for youth. Non-traditional education for youth at risk.

Access to services in English in the Laurentians. Many still travel further than necessary to get health and
social services in English due to the lack of bi-lingual professionals in the region. Bi-lingual services in
proximity to community is needed.

Services from health professionals include especially; psychiatrists and psychologists, speech therapists.
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Emerging artists struggle to find funding, which is fully allocated to established artists.,. A major change
in the Canada Council funding model (implemented 1 April 2017) may change this somewhat.

English education schools need more financial support and loosened policy on eligibility.

In Quebec, Arts and Culture is not recognized as a professional sector, but rather treated as a group of
independent workers. This means we do not get to sit at sector tables where division of resources is
decided. While the French sector shares this issue, they have people who cross sectors that act as their
voice.

More support to our youth in terms of education and employment.
Outreach to isolated seniors and young families.

A recognition (with appropriate funds) from policy-makers at all levels of government that Quebec's
English-speaking population and its institutions are vital contributors to Quebec and Canadian history,
society and economy.

A recognition that Anglophones are not a threat but a benefit, and a major contributor at all levels.

An awareness that many of Quebec's regional museums and cultural institutions (especially those
traditionally identified with the English- speaking community) are having a VERY difficult time financially,
and that the last thing they need is more regulations (red tape) from funders. This is especially acute in
areas where the Anglophone population has diminished, resulting in a lack of volunteers, capacity,
funds, etc.

Educational sector - a history curriculum for ALL Quebecers that is reflective of the important
contributions of Quebec's English-language community.

Service in the regions - in ENGLISH. Civil servants who actually speak English - hire some Anglophones!

Question 7 - YOUR PARTNERS

Please discuss how you engaged and collaborated with community partners on
mutual projects and activities that support the priorities of the community.

PSSC Observations

Partnerships involving one or more organization or community groups, including francophone
organizations and community groups, are a hallmark of most of the initiatives, plans and
activities reported by respondents. The sharing of resources, facilities and capacity are
commonplace. The lack of resources to cover travel expenses reduces possibilities for
collective action.
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Respondents’ comments to question 7

Westmount Healthy City Project - cooperated and participated in a Fair to highlight services available in
the community at large.

Table des ainés centre-ouest - co-produced and distributed a bilingual information pamphlet
highlighting all the community organization services available.

Member of Concertation inter-quartiers, which has reps from NDG, St- Henri and Westmount and an
entente of "privileged communication" with the MUHC regarding community benefits.

Worked with Regional partners to provide job search and entrepreneurial services to their communities
(both online and in person). Created several tools that they can use(tutorials, games, etc.).

YES heads up the Employment Round Table made up of 22 organizations that provide English language
employment services.

Held an annual conference put together by the table. Committee meets 4 times a year to collaborate on
projects and share info.

Worked with Cummings Center and Ami Quebec on a resiliency project for those suffering mental health

issues.

Researched employment opportunities and services in 5 regions working with our partners.
Worked with partners in the arts _ELAN, QDF,QWF, etc. to put on YES annual arts conference.
Worked on projects around women and technology with our business partners.

We organized and hosted a two-day rally so that some 50 community organizations were able to gather
under one roof. These organizations were afforded the opportunity to showcase their own work in the
community as well as network with other groups thereby contributing to community development.

We hosted two 1/2 day conferences on isolation among English-speaking seniors which brought
together individual seniors, staff and volunteers with senior's organizations, and professionals.

In the past year, we have engaged in conversation with partners about the needs of recent arrivals,
including refugee claimants, in the community.

We are actively engaged in seeking ways of assisting faith communities to become more effective in
their efforts to support newcomers in their acclimatization and integration.

Vision has developed a regional profile as well as an action plan with our partners CASA and CAMI.
Together we have identified priority areas that we will work on a regional basis.

Vision is also working with multiple partners on the Frozen Meals for senior's project.
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We also work in constant collaboration with our local health establishment, MRC, and the schools.

We are members of the Black Community Forum and responsible for the provision of the administrative
services of the Secretariat of the Forum.

We are represented on the Secretariat committee that meet with the City once per month to try to
develop a strategic social and economic action plan for the Black English speaking community.

We re part of the action group, the Black Community 375th Montreal Celebration Committee, that
meets on a monthly basis to represent the Black community to the Cities and Boroughs.

We are active members of the QCGN and participate actively on its Board and at it meetings and
conferences.

We are active founding participants on the Board of REISA.

The Black Theatre Workshop, the Black Studies Center (BSC), the Quebec Board of Black Educators
(QBBE) are member organizations of the BCRC. The BSC and the QBBE have representatives that sit on
our Board of Directors.

We are engaged with the Institute for Community Entrepreneurship (Concordia), the QBBE, and the BSC
in the planning and development of a community archive system and developing a digitized
communication network system

We are working on the second stages of a partnership with CEDEC in the development of a program for
improving employability and employment among Black Youth.

We are working with the schools in the English Speaking School system as part of a motivational and
home and school attachment development program that we have created. The program is self financing
at this point (Name: House of Kings and Queens).

We attend community ad hoc committee planning meetings, conferences and workshops, write and
present briefs and make representations to Government ministries, and private agencies.

One of our strongest partners is NFSB. Through them and the CLC we provide Lifelong Learning Courses.

We have a seniors knitting group that meets every 3rd Tuesday of the month and they knit for Hope and
Cope, CHAL and Badshaw. They also teach knitting to 30 elementary grade students and have begun
teaching grade 4 students in another elementary school.

We have intergenerational projects such as reading with grade 5 and also a grandparents program.
With the Chateauguay Civitan Club we have begun a Seniors Wellness Program.

Partnerships with 19 community organizations sponsoring community health and social services
networks (NPI's). This CHSSN partnership supports projects and activities that mobilize communities and
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engage in formal partnerships with the health and social services system; support health promotion
programs; support recruitment and retention of health professionals (McGill project)

Partnership with LEARN and community learning centres to promote health promotion activities in
schools

Partnership with AMI-Quebec and Lester B Pearson Centre of Excellence in Mental Health to promote
resiliency programs for children and youth, including a conference on school-based mental health

Partnership with Seniors Action Quebec to support SAQ's advocacy and leadership initiative.

Our participation or our ED's participation on several boards and committees: SNACS Entrepreneurs,
JHSB Recruitment Committee, the Table de concertation en immigration, the Youth Networking Table
(MEES-MSSS) and the JHSB Advisory Committee, to name a few.

Our collaboration with community partners on the organization or the delivery of several projects,
programs and activities such as: The Central Quebec School Board for the Performing Arts Festival,
intergenerational projects and a series of technology workshops for seniors.

We also partner with YES Montreal and one of their business coaches to offer one-on-one business
coaching services to entrepreneurs in the Quebec City region.

Several programs in the community are offered through our partnership with JHCP. As an example: Take
a Break, Travellin' Toddler Time, and the Volunteer Income Tax Program.

We are very involved in the Community Christmas Hamper Campaign and collaborate in the planning or
delivery of activities such as the Life Long Learning Program with QCRC and the Arts Alive Festival with
the Morrin Centre.

The CHSSN has provided our community and network with a body of data (demographic and other) that
forms a crucial evidence base that helps our community express its needs for health and social services.
This can serve to influence other areas outside of health and social services as well. Our health
institution partners have used this data to better sensitize its managers and subsequently its front-line
workers to better serve its (or potential) English- speaking service users.

The active participation of many leaders and representatives of Laval's English-speaking seniors and
senior's clubs/ associations on the Agape-NPI partners' committee has helped to sensitize the
community as a whole to the need for a Seniors' Wellness centre for English-speaking seniors of Laval.

Partnerships are fundamental to our success. Partnerships developed for projects and activities at
CEDEC are established with a deliberate consideration of the roles and responsibilities of each partner,
and these roles and responsibilities are articulated in a partnership agreement. The purpose of the
project and/or activity is aligned with a strategic priority, and this is then conveyed in this agreement.

We live in a majority francophone community - everything has to involve a franco partner History,
Education, Visits, etc.
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CASA collaborates with at least 100 francophone and ESC partners in the region on all projects. A list of
all partnerships can be sent if required.

Through our networking partnership initiative, we are able to offer representation at various tables
serving the population from 0 -100 throughout the Laurentians at a municipal and regional level.

ELAN's ACE project established community partners in the regions and numerous strategic partners.
AAQ reinforced regional arts and culture partnerships.

The QFHSA partnered with English Parents' Committee Association and the Quebec Anglophone
Heritage Network, along with the Quebec Association of Geography Teachers to educate the public on
the need for more consultation on the revisions to the Secondary Ill and IV High school History
Curriculum.

The English Community, indigenous communities and other ethnic communities are under represented
in the Quebec history narrative. Having garnered support from the wider community by sharing a joint
Statement on what was needed to improve the curriculum, COmECH (Committee for the Enhancement
of the Curriculum of the History of Quebec) is supplying the Quebec Ministry of Education with a
consultation they should have done in the first place.

QDF is working with Black Mental Health Connections to develop community arts initiatives aimed at
reducing stigma and increasing resilience within the English speaking Black community.

QDF is working with ELAN's ACE initiative to facilitate connection between schools and professional
artists.

QDF is working with PACT to increase inclusion and equity with English language theatre.

We are involved in about 10-12 committees and roundtables. We work collectively on projects and
general orientations. Many partners now realize before we even mention it that certain actions are not
reaching the ESC. They initiate translations and dissemination methods to reach the community even
without our encouragement - just our presence is enough to create awareness.

We are working on a local update of a home support resource inventory that we previously had
translated. Community partners are interested in our work and especially in how we can support them
in reaching the ESC. We often refer them to the CISSS to request translations - a service that few know
exists.

We are in close partnership with the schools in the north of the region for a variety of actions under the
Canadian Heritage and McGill funding envelopes.

Collaborations with the FHQ Joint 2017 Convention in Montreal); ELAN (Arts Culture and Heritage
Working Group; Politique culturelle du Québec); elementary and high schools (annual QAHN heritage
essay and photography contests); English-language universities (through internships at QAHN); QFHSA
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and ComECH (education curriculum); and QAHN member-organizations (support for diverse local
heritage preservation and history project).

Question 8 - Planned projects in support of strategic priorities

What project/activities is your organization planning for the coming year that
support any or all of the six community priorities?

PSSC Observations

Many groups are seeking to maintain current and/provide expanded levels of service to
their communities. There is an increased recognition of the need to seek out funding from
non-traditional sources in order to compensate for shortfalls experienced in recent years
from traditional funders. Community building and the need for ensuring adequate and
appropriate health and social services to a variety of populations figure prominently.
Learning opportunities (formal, non-formal and informal) for English-speaking Quebeckers
of all ages need to be enhanced and developed further. Wellness and mental health
services for seniors are lacking. There is a generalized effort at ensuring that the history and
identity of our communities are better known within our communities and more effectively
communicated to members of other communities. Employment opportunities, in particular
for youth, are limited and weigh heavily as concerns for the future vitality of our
communities. New arrivals seeking services in English represent a new and growing
challenge. Current resources are inadequate to respond to recognized needs in many
communities.

Respondents’ comments to question 8

Same as above. In addition a youth forum to look at employment issues; conference on women and
technology and a national presence on this issue, skills link helping youth more at risk, more support for
new comers, youth at risk artists

Please see question 4.
Vision will be looking at creating new activities and projects around culture, art and heritage.

One of our priorities is to try to increase the sense of belonging for our youth, so that they will be more
inclined to want to remain in the area.
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We also want to work with partners and schools to try to offer more opportunities for French Language
training.

Project application for funding an audio history of Black leadership in the early sixties and seventies and
eighties: an expansion of standing on their shoulders.

The Houses of Kings and Queens project.

Active participation in the monthly consultations with City of the development of an intervention
Strategy for the development and sustaining of the vitality of the English Speaking Black Communities.

Development of the Employment and employability program for retaining Black Youth in Montreal;
Project Stop the Brain Drain.

Collaboration with other community organization in the running of a Blood drive.

More intensive collaborations with La Ligue and CRARR on issues of rights and freedoms and educating
Montrealers about the exercise and access to right and freedom information and justice services.

Expansion of the Semaja magazine Issue from four per annum to 12 issues per Annum.

We are working on developing our territory and reaching out and sharing information, linking
organizations up to share best practices and building stronger communities together.

CHSSN is coordinating proposals of the 19 sponsoring organizations of NPI's to Health Canada for a new
Contribution Program that aims to promote vitality and strengthen English-speaking communities (NPI
program);

expand health promotion programs to address vulnerable families with young children, mental
health needs of youth and caregivers of vulnerable community members;

conclude a partnership agreement with the Quebec Ministry of Health and Social Services to
provide resources promoting adaptation of the health system to meet needs of English- speakers;

renew partnership with McGill University to formalize participation of the the 20 NPI's in the
McGill Training and Retention of Professionals project;

and secure resources to continue knowledge mobilization and reports on the health status of
English-speaking communities.

This major CHSSN activity is directed at securing a new 5-year commitment of the federal and Quebec
governments to a community-directed program to improve access and the health status of English-
speaking communities. In this regard, the outcome would explicitly support the priorities.

Identified in section 4 of the survey

Continued involvement in local networking tables and initiatives,
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a project where seniors will teach community members of all ages how to knit,
a community guide book on significant places in our community,

a bilingual storybook for children that will promote linguistic duality and will be written by
members of both linguistic communities,

the continuation of the Seniors Out and About Program as well as our services and networking
activities for newcomers.

This year will mark year two of our seniors networking table that aims to promote social participation.
Additionally, all of the initiatives/programs and partnerships indentified under point 7 will continue.

The continuity of the Agape-NPI project. Renewal of the McGill Retention initiative. Continued core
social services, including women support group (history of conjugal violence)/ children's respite.
Continued Health Promotion/literacy.

All of CEDEC's activities and projects for the upcoming year are aligned with these community priorities.
Core activities to remain
A list can be sent if required.

Continue and increase the reach to deliver a multitude of programs, activities and events similar to
those reported in # 3 and #4 above and others that touch on all 6 priorities.

Programs running weekly reach community seniors, parents, children, educational and health
institutions and the general public enabling; Identity and renewal; leadership and representation; strong
institutions; and community building.

Table meetings and network initiatives with specific targeted projects support Access to services in
English and Economic prosperity (such as the Health, Justice and Social Services Caravan that will return
in the coming year).

We have two major market access projects confirmed: performing arts and visual arts.
Still waiting on Canada 150 for news about AAQ 2017.

Regional Council Meeting in Western Quebec- Community Building- An opportunity for Home and
schools as well as school interested in forming a home and school to come together for information and
best practices.

Annual General meeting: Education in the 21st century: the first 20 years-

Strong Institutions - an opportunity for parents to look at what innovations have been introduced into
public education in the past 20 years and a chance to see where they have played a key role.
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Youth Exploring Science - Access to Services in English - bringing science activities to students in the
regions in English through the Community Learning Centers Video-conferencing Network.

Literacy program - Identity and Renewal - supplying English language books to school and community
libraries in the regions.

Fall Conference 2017- Education in the 21st century: the next 20 years- On opportunity for parents to
look at what innovations can be introduced into public education in the next 20 years and a chance to
see where they can play a key role.

We are seeking to expand our blog work.
We are seeking to carry out a member forum.

We are seeking to support the development of a community arts initiative for the Black English speaking
community related to mental health.

We simply hope to initiate the Mother Goose program locally and continue the other actions already
underway.

We will then be at full capacity for the time being if no additional funding is received. We have applied
for some small funding envelopes to support and enrich our current actions.

Answered, No. 4, above.

9 - Questions for the PSSC

Q9 Findings from the Annual Reports of the
Priority Setting Steering Committee over
the past five years have been

Answered: 17 Skipped: 1

Somewhat useful \ / Extremely Useful

Useful
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2017 Strategic Priorities Forum Survey

YOUR FEEDBACK Findings from annual reports of the Priority Setting Steering Committee over
the past five years have been:

. Response Response
P QIS Percent Count
Extremely useful 18% 3
Useful 64% 11
Somewhat useful 18% 3
Not very useful 0% 0
Not useful at all 0% 0
Please explain further how you use the findings. 17
answered question 17
skipped question 1

Do you have any questions or comments for the Priority Setting Steering
Committee?

Respondents’ comments to question 9

It is helpful to see an over-view of the needs of the English speaking community. Although we are not
explicitly a English promotion group, in actual fact our membership is perhaps 90% English-speaking due
to the demographics of the west end Montreal area we serve. Hence what impact the English-speaking
community impacts our members.

When applying for PCH grants .

It is instructive to read of how other organizations are shaping their own priorities and planning to work
towards serving the community priorities. It helps in our own organization's discussion's and planning.

As | am new in the role of Executive Director, | have not used these findings in my planning yet.
However, | do know that the previous director did take them into account.

The priorities of the QCGN Priority Steering Committee almost identical, except for the particularities of
the position of the Black community, to that priorities that are the fundamental principles adopted at
the Black Community Forum in 1992. The holistic approach of the BCRC to community asset building and
development are based on these principles. They have been reaffirmed at the Black Community Forum
of June 2016.

Central to our approach is the retention of the vitality of the English speaking Black Community;
promotion of the strength and values of diversity as a nation building principle; strengthening of the
organizations of other Black Communities and the strengthening of our youth and their place in Quebec
and Canadian society. All our activities have been directed towards these purposes. Examples are the
projects standing on their shoulders; the present school program, the House and Kings and Queens, our
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Seniors Program, our running of the Secretariat of the Black Community Forum; our collaboration with
QCGN and its programs and active but at time critical support of its policy positions on Education and
linguistic rights.

The CHSSN uses the survey findings, and in particular, the detailed findings to evaluate the extent to
which the projects being carried out with all partners align with stated community priorities. This review
helps establish an "indicator" of progress toward or measurement of community vitality.

Help in planning our programs and initiatives and ensuring that our proposed projects and activities
align with the community's priorities in our funding applications.

We have not used these findings as yet. We have not considered how to integrate them into our
strategic planning.

CEDEC participates in the survey, and reviews the survey results. This information is useful for us as we
examine the environment in which we operate - and this scan of our environment can influence the way
that we operate in the future.

In justifying our requests to funders In application forms "knowing" we are on the right track.

To see the priorities of other organizations and to aid in planning for future projects. Reading the report
also stimulates ideas and gives connection to other organizations.

To establish community support for arts and culture.

It is helpful to see that priorities that were first identified are still relevant. Either it shows that progress
has not been made in terms of adequate support from the provincial government or that certain
priorities are not easily addressed.

The English Speaking community in Quebec requires support from both the Federal and the Provincial
government.

Given that there is little statistical data related specifically to the English-speaking theatre community,
these annual reports are vital to our grant application.

Compare our regional reality and actions with what is happening elsewhere. Inspire ourselves from the
findings. Use the findings to support our decisions and for funding requests.

In project applications.
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Final Observations of the PSSC

The six strategic priorities once more figure prominently and universally in the planning
and delivery of the activities and services provided by the organizations that responded to
the 2017 PSSC Survey. There remains a high degree of alighment between the strategic
priorities and the vision, mission and mandate of these organizations. All six priorities are
addressed in substantive ways in the activities offered in 2016 — 2017. The validity and
utility of the six priorities have the strong endorsement of the respondents.

The concerns related to funding from traditional sources are clearly in evidence in the
responses to the survey; these have also been expressed in informal exchanges with
various groups throughout the year. In response to the financial constraints felt by many
organizations there has been an observed tendency to increased partnerships as well as an
engagement with non-traditional funding sources. For collective action to develop further,
project funding from traditional sources should acknowledge these trends and encourage
and support their development.

Interdepartmental and intradepartmental as well as intergovernmental cooperation
continues to be needed to address evidenced gaps in policies and services. There is a need
for greater support for English-speaking community organizations from the provincial
government. Many identified community priorities and needs remain underserved or
unaddressed.

e English-speaking Community of Quebe
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Declaration from the Community Priority Setting Conference of the English-Speaking
Community of Quebec

Montreal, Quebec - March 25, 2012

On the weekend of March 23-25, over 180 members of the English-speaking Community of Quebec took
part in a Community Priority Setting Conference. The conference was the culmination of the first phase
the Strategic Priorities Forum that included 19 regional and sectoral consultations, five focus groups and
an online survey of more than 500 English-speaking Quebecers, all of which sought the community’s
input on the priorities for a vital and sustainable English-speaking community.

WHEREAS we reaffirm the English-speaking Community of Quebec as an integral part of Quebec’s past,
present and future, and a fundamental element of Quebec’s and Canada’s culture, history and heritage;

WHEREAS English-speaking Quebecers must have an equal opportunity to fully participate in, and
contribute to, the social, cultural, economic, and political life of Quebec;

WHEREAS the Government of Canada is committed to fulfilling its duty to enhance the vitality of
linguistic minority communities by supporting and assisting in their development;

WHEREAS the community has identified the following priorities to ensure a more vital and sustainable
future:

ACCESS TO SERVICES IN ENGLISH

Increased access to services and government information in English in all aspects of daily living is a
pressing issue. The ability of individuals in our community to make informed decisions depends on our
capacity to understand options and implications in English.

COMMUNITY BUILDING

Developing relationships by fostering greater collaboration and networking among English-speaking
organizations and the broader community, diversifying resources, and sharing and developing expertise
will make our communities stronger.

ECONOMIC PROSPERITY

Greater access to employment and educational opportunities and higher levels of bilingualism will
support the economic prosperity of English-speaking Quebecers thus improving the resilience of our
communities.

IDENTITY AND RENEWAL

Nurturing a strong sense of belonging, expressing our identity, enhancing our visibility, and working
towards a Quebec society that embraces diversity will ensure the renewal of our communities.

LEADERSHIP AND REPRESENTATION
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Promoting leadership development at all levels, with an emphasis on youth engagement, and
encouraging volunteerism will ensure we are an integral part of Quebec and Canadian society.

STRONG INSTITUTIONS

Healthy institutions are the cornerstone of a dynamic community. Maintaining and supporting existing
institutions and establishing new ones will strengthen our communities.

The Priority Setting Steering Committee (PSSC) calls upon our community to:

1. Work individually and collectively in a collaborative environment to develop and implement specific
strategies that support these priorities.

2. Engage with the PSSC to create an action plan for the community based on the priorities identified
and validated through the Strategic Priorities Forum process.

3. Solicit all levels of government to consider these priorities for the purposes of policy and program
development in support of the English-speaking community of Quebec.

Signed on behalf of the English-speaking Community of Quebec (ESCQ), on March 25, 2012 in Montreal,
Quebec at the conclusion of the Community Priority Setting Conference of the Strategic Priorities Forum
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Annex 2 — Mandate of the Priority Setting Steering Committee
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English-speaking Community of Quebec Priority Setting Steering Committee
Adopted as policy by the QCGN Board of Directors on March 18, 2011

The Quebec Community Groups Network (QCGN) is a network of community sector
organizations that serve the English-speaking Community of Quebec (ESCQ), a collective term
that describes Quebec’s English-speaking communities. Since 1994, the QCGN has existed to
assist community sector organizations identify, explore and addresses common issues affecting
the development, vitality, and sustainability of English-speaking Quebec. Members of the QCGN
seek and develop dialogue and collaboration among themselves, and other community groups,
institutions and leaders serving the ESCQ. To that end, QCGN members govern their network in
the spirit of partnership and collaboration, articulating the views of English-speaking Quebec on
issues of strategic concern and taking action to address them.

The QCGN specializes in helping identify, explore, articulate and address strategic needs and
issues, as well as our collective interests in underdeveloped areas. Strategic needs and issues
are those whose impact is multi-sectoral, and/or inter-regional (provincial or national in
character). The QCGN supplements and compliments the work of all community sector
organizations serving the ESCQ, fully recognizing and respecting their individual expertise,
legitimacy and autonomy.

The QCGN establishes the ESCQ Priority Setting Steering Committee (PSSC) as a permanent
committee of the Board of Directors. The purpose of the PSSC is to undertake a standing
community consultation process to collect, analyze, prioritize and articulate the needs and the
issues of the ESCQ and its constituents. The information obtained during this process will be
made available to the community sector and supporting stakeholders like federal departments
and agencies.

The Regional Office of the Department of Canadian Heritage (PCH) will use the priorities
determined by this process as the community sector’s input on making funding
recommendations to the Minister. PCH will use the information to formulate policy and design
programs in support of the community, assist the Minister fulfill inter-departmental
coordination commitments under sections 42-44 of the Official Languages Act, and inform the
Department’s management of inter-governmental agreements.



10.

11.

12.

13.
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The PSSC will fulfill its responsibilities on the principles of transparency, and inclusiveness. The
community consultation process used by the EPSSC to undertake its purpose will be a matter of
policy provided and overseen by the QCGN Board of Directors.

The PSSC will assist the community to establish a community development plan, which will
normally articulate the community’s five-year priorities. They will thereafter conduct an annual
community consultation process to validate and update community sector needs and issues
identified in the community development plan. The PSSC will submit its report to the QCGN
Board of Directors no later than May 1 each year. The report will:

a. identify and provide analysis on common community needs and issues;
identify community needs in underdeveloped community areas; and,

c. provide a management report including minutes from meetings, an evaluation of the
consultation process and an account of resources allocated to the committee.

The PSSC will provide a business plan to the QCGN Board of Directors no later than 1 August for
the following fiscal year which will indicate the resources the committee will require to
undertake this mandate.

The PSSC is chaired by a QCGN Director, and is comprised of eight additional individuals
appointed by the Board of Directors initially through open invitation, and subsequently on the
advice of the committee. Three members will be QCGN Directors (one of whom will be the
chair), three will be appointed from the QCGN Membership, and three committee members will
be selected from the community at large. PSSC members serve the interests of the community
as a whole, and do not represent a particular sector or region.

Committee members will normally serve up to 5 year mandates (subject to Director term limits).
Members will be required to travel on committee business at the QCGN’s expense.

The Chair of the PSSC will establish and recommend to the Board of Directors the qualifications
and expertise required to serve on the committee. The Board of Directors will appoint
committee members.

The PSSCis free to call upon expert opinion. This is contingent on QCGN processes.

The QCGN will provide staff support to the PSSC, in terms of secretariat support, expert staff
advice and management services. The Director of Community Support and Network

Development is the senior staff member assigned to support the committee.

The PSSC report will be a standing item on the agenda of the Annual General Meeting.



Annex 3 — Composition of the Priority Setting Steering Committee

Walter Duszara, Chair

As a policy development and management consultant, Walter brings over forty years of experience in the
field of education and a lifetime of living in Quebec, by choice, to the QCGN. Throughout a long career as
an educator, administrator and senior manager in Quebec’s education system, Walter has been to almost
every corner of Quebec and worked with both English and French-speaking Quebecers. He is past
member of the Advisory Board on English Education and a former Board member of the Community
Economic Development and Employability Corporation (CEDEC). He is the current President and
Executive Director of the Thomas More Institute. Walter is in his fifth year on QCGN’s Board of Directors
and Executive Committee and serves as Secretary.

Anna Farrow

Anna is Executive Director of the English Speaking Catholic Council. Prior to taking up this role at the
ESCC, Anna served as Parish Catechetical Leader and Office Administrator at Corpus Christi Parish in
Senneville. Anna holds a Bachelor of Arts degree from King’s College in London, England in 1991. In 1995,
she obtained a Master of Christian Studies from Regent College in Vancouver, B.C.

Anne McCracken Fitzpatrick

A native Montrealer, Anne was a member of the English and Liberal Arts departments at Marianopolis
College from 1966 to 2007, with a period away for graduate work in Ireland and England. In her last ten
years at Marianopolis, she was Associate Academic Dean. Life-long learning has always been a special
avocation for Anne, and she has been a volunteer member of the Thomas More Institute since the mid-
60s. She was Chair of the Board from 1998 to 2009 and has continued to design and lead courses, serve
on committees and give presentations in courses offered in seniors residences, on and off the island of
Montreal. She is a member of the Board of St. Patrick’s Square.

John Gancz

Born, raised and educated in the Montreal area, John resides in Chelsea and has lived in the National
Capital Region for the past 25 years. He currently works as Manager of Organizational Effectiveness at the
House of Commons. Committed to learning at personal, organizational and community levels, John sits
on the Governing Board of the Western Quebec School Board, on the Parent and Corporate Committee
and in the past, he served on the Parent’s Participatory Organization and the Board Technology
Committee. President of the Board of the Community Economic Development and Employability
Corporation’s (CEDEC), he is Past Chair of the CEDEC Committee in Outaouais. Member of the Federal
Government Interdepartmental Organizational Change Network and former leadership team member,
John is a Member of the School of Community and Public Affairs at Concordia University. He holds a B.A.
in Asian Studies, a Graduate Diploma in Community Economic Development and an M.A. in Human
Systems Intervention from Concordia University.

Cheryl Gosselin

Cheryl is an associate professor in the Department of Sociology and Coordinator of the Gender, Diversity
and Equity program at Bishop’s University. As an academic, a significant part of her research and
teaching interests have focused on the English-speaking communities of Quebec. Cheryl has been
involved in her English-speaking community for many years in a number of ways and has wide-ranging
experience on the Boards of many organizations including Townshippers’ Association. She currently sits
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on the Advisory Council of QCGN'’s Institutional Vitality Project and joined the QCGN Board of Directors in
June of 2011.

Debbie Horrocks

Past President of the Quebec English School Boards Association (QESBA) and a former director of the
Canadian School Boards Association (CSBA), Debbie has been actively involved in public education since
1990. She has been school board commissioner since 1996 and Vice Chairman of the Riverside School
Board since 2003. Debbie has worked in community development with the English linguistic minority
community in Quebec for over a decade, first with the Community Economic Development and
Employability Corporation (CEDEC), and most recently with the Community Learning Centre (CLC)
initiative. She is committed to ensuring that the English community is a vibrant and cohesive component
of Quebec society — now and in the future. Debbie has extensive experience dealing with the media —
print, radio and television, local and national, in both official languages, and has worked closely with
many government departments and levels of bureaucracy. Born in Montreal, Debbie has lived in Brossard
on the South Shore of Montreal for over 25 years.

Ann Marie Powell

Ann Marie has a longstanding interest in the well-being of the English-speaking communities of Quebec.
She has been President of Megantic English-speaking Community Development Corporation (MCDC)
since 2005 and a member of the Board since the creation of the MCDC in 2000. Ann Marie has served on
the Boards of the Community Health and Social Services Network (CHSSN), the Community Economic
Development and Employability Corporation (CEDEC) in Chaudiére-Appalaches, Voice of English-speaking
Quebec (VEQ) and the QCGN. In addition, she is a member of the Comité régional d’accés aux soins et
services sociaux en langue anglaise de Chaudiére-Appalaches that ensures access to health and social
services for English-speakers in their own language. Through her many years of service, she has gained
valuable experience and knowledge of the needs of the English community experience in a number of
fields but most specifically in rural communities, access to health services in English, agriculture and
farming, and family matters.

Peter Quilliams

Vice President of the Townshippers' Association, Peter has spent many years volunteering in leadership
positions for the English-speaking community of Quebec, particularly in the Eastern Townships.
Volunteering began as his children entered the "English/Protestant" school system, joining school
committees, parent committees, chairing various board committees continuing until he became
Chairman of the District of Bedford School Board for its final eight years of existence. More recently, his
volunteering/leadership roles have included President of the Board of the Fulford United Church,
President of the Townshippers' Association, Vice President of the QCGN, Chairman of the QCGN Strategic
Planning Committee and Chairman of the Strategic Planning Committee of the Townshippers'
Association.

Brenda Rooney

Brenda has been a principal with Rooney Productions since 1995. She is presently distributing the film
Precautionary Principle: The Nicole Bruinsma Story. Her feature documentary, The Great Granny
Revolution, established her as a leader in the 'outside the box' indie filmmaking movement in Canada.
The film screened coast to coast and around the world. Brenda is also Managing Director of the
Wakefield International Film Festival and a director of Summer Film Camp. She has been a Board member
of Theatre Wakefield since 2002. She recently produced Wetlands Assessment, an online training video
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for evaluating the condition of the Tar Sands; Radio NAHO, a community radio series on First Nations
health issues; Choosing Our Future, short documentaries on sustainable cities for the City of Ottawa; and

Don't Turn Away, a video on elder abuse for the community of New Carlisle in the Gaspé region. Her most
recent docs are Voices of Advocacy and Constitute.
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